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AZSTA Budget Package 

This budget as presented is for 

FY2017 covering the period July 01, 

2016 through June 30, 2017.  Our 

guideline for the completion of the 

budget package comes from the 

authority of Section 5-831 of the 

Arizona Revised Statutes (ARS).  

The financial information contained 

within this budget represents the 

Authorityôs 11th year of operations at 

the University of Phoenix Stadium 

and the 16th operating year overall.   

 

 

 

 

AZSTA Cash Position 

In 2007, as the economic recession 

took hold of the AZ economy, it was 

forecast that AZSTA would run-out 

of operating cash by mid-2010.  

Through the combined effort of the 

AZSTA Board of Directors, the 

AZSTA Staff, SPECTRA, and the 

AZ Cardinals; expenses were held-

down or have been lowered and 

new revenue opportunities have 

been created.  At the end of 

FY2016, AZSTA is projecting to 

retain an operating cash balance in 

excess of $20.0M before a 

scoreboard payment.  Our current 

modeling no longer projects a cash 

shortage through the foreseeable 

budgetary horizon.      

AZSTA Budget Overview 

Total Revenues for FY2017 are 

forecast to decrease by $413K vs. the 

latest Forecast Update for FY2016.  

this delta is driven by a projected 

$1,166M reduction in Facility Revenues 

in FY2017 vs. the Forecast update for 

FY2016.  

AZSTAôs FY2017 operational expenses 

are forecast to be more than the 

Forecast Update for FY2016 by 

$169.2K / 11.81%.  The details for this 

requested increase are in the details of 

the AZSTA Operating Budget section 

of this document.  Note:  the FY2017 

total operational request, for the 

second time in the history of the 

Authority, is forecast to exceed the 

actual operating costs for FY2008 and 

FY2009.  Using FY2008 as the 

baseline and adding an annual CPI of 

4.0% per year; the FY2017 request is 

$46.5K / 2.90% less than this target 

number. 

 

Economic Overview 

The economic impact of the recession 

to AZSTA would seem to have finally 

passed in FY2016.  This is due to the 

combined 2 years (FY2015+FY2016) 

with the stadium having hosted the Pro 

Bowl and Super Bowl in FY2015 and 

the CFP National Championship game 

+ Feld Motor Sports ,and now COPA 

soccer games in FY2016.   

AZSTA is forecasting an increase in 

Tourism Revenues for FY2017 = 

$752K vs. the Forecast Update for 

FY2016; even with FY2016 having 

been an exceptional year for Tourism 

Revenues for the Authority.         

Economic Overview (continued) 

Total FY2017 Facilities Revenues 

(FRCA) are projected to decrease 

$.289M / 1.36% vs. the Forecast 

Update FY2016.  This is driven by 

the pro-forma revenue numbers 

provided by SMG for FY2017.  

After the July 01, 2016 transition 

to the ónewô stadium management 

company, we anticipate a 

bottoms-up, event-by-event 

analysis to validate both revenue 

and expense numbers for 

FY2017.   

MCSD Excess Rental Car Tax to 

AZSTA is expected to increase by 

$.103M / 8.95% year over year. 

 

Prepared by:   

Kevin Daniels 

AZSTA Chief Financial Officer and 

Treasurer. 

 

Reviewed by: 

Thomas Sadler,  

AZSTA President and Chief 

Executive Officer 

 

To Be Presented, Discussed, 

and Voted on by: 

The Board for the Arizona Sports 

and Tourism Authority at the 

Board meeting on June 9, 2016.   
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Statement of Operations - SOURCES 

Forecast Update FY2016 vs. Budget FY2016 
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FY2016 FY2016

F/C Update Budget Variance $ Variance %

16,533,911$       14,100,724$       2,433,187$      17.26%

13,558,832         12,641,651         917,180           7.26%

30,092,742$       26,742,375$       3,350,367$      12.53%

7,080,929$         7,080,929$         -$                0.00%

298,773              298,773              -                  0.00%

5,844,535           5,082,204           762,331           15.00%

Fiesta Bowl - TUF 295,170              270,900              24,270             8.96%

Fiesta Bowl - FUF (net of MCRC) 368,103              321,750              46,353             14.41%

Fiesta Bowl - STR 686,440              650,881              35,559             5.46%

Subtotal - FOOTBALL-RELATED FACILITY REVENUES 14,573,950$       13,705,437$       868,513$         6.34%

1,478,295           1,131,186           347,109           30.69%

2,819,097           2,665,962           153,135           5.74%

1,519,587           1,024,138           495,449           48.38%

24,432               21,600               2,832              13.11%

806,128              588,671              217,457           36.94%

Subtotal - NON-FOOTBALL-RELATED FACILITY REVENUES 6,647,538$         5,431,557$         1,215,981$      22.39%

21,221,488$       19,136,994$       2,084,494$      10.89%

51,314,231$       45,879,369$       5,434,861$      11.85%

909,464$            909,464$            -$                0.00%

1,156,679           1,260,932           (104,253)          -8.27%

2,066,143$         2,170,396$         (104,253)$        -4.80%

53,380,374$       48,049,766$       (57,900)$         -0.12%

Car Rental Surcharge Tax

TOTAL STADIUM REVENUES:   ALL SOURCES

F/C Update vs. Budget

Sources

Tourism  Revenues (TRCA)

Hotel Bed Tax

TOTAL TOURISM REVENUES

Facility Revenues (FRCA)

NFL Income  Tax

AZ Cardinals Rent

AZSTA/SPECTRA Stadium Events-FUF (net)

AZ Cardinals STR

AZSTA/SPECTRA Events-F&B Commissions

TeleCom

AZSTA / SPECTRA Stadium Events - Ancillary Income

TOTAL FACILITY REVENUES

AZSTA/SPECTRA Stadium Events-STR

TOTAL STADIUM REVENUES

Other Sources

ROJO: Guarantee of Incremental Income / reduced costs

MCSD transfer of Excess Rental Car Surcharge to AZSTA

TOTAL OTHER SOURCES

BOARD Approved:  FY2017 Budget 
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Statement of Operations ï USES 

Forecast Update FY2016 vs. Budget FY2016 

AZSTA Board Review:  JUNE 09, 2016 

FY2016 FY2016

Item Forecast Update Budget Variance $ Variance %

USES

Fund Distributions

Senior Bonds Debt Service  $       16,300,713  $    16,300,713  $                    -   0.00%

Tourism            7,952,725          7,479,025               473,700 6.33%

Cactus League Promotion - Subordinate Bond Debt Service            4,588,500          4,588,500                        -   0.00%

Cactus League Promotion - IGA Reimbursements            2,881,541          1,379,158            1,502,383 108.93%

Youth & Amateur Sports (YAS)            1,763,253          1,022,665               740,588 72.42%

Subtotal - USES before Operations  $      33,486,732  $    30,770,061  $        2,716,671 8.83%

Operations

AZSTA Operations  $         1,433,151  $      1,346,139  $            (87,012) -6.46%

Fiesta Bowl Expenses               387,251            351,498  $            (35,753) -10.17%

AZ Cardinals Game Day Expenses            3,054,414          3,121,216  $             66,802 2.14%

Spectra - stadium management (indirect)            8,091,151          8,131,057  $             39,906 0.49%

Subtotal - Operational Uses  $      12,965,967  $    12,949,910  $            (16,057) -0.12%

Non-Operational

AZSTA Distribution of MCSD Excess to Cactus League            1,156,000          1,260,932              (104,932) -8.32%

Subtotal - Non-Operational Uses  $        1,156,000  $     1,260,932  $          (104,932) -8.32%

TOTAL USES  $      47,608,699  $    44,980,903  $        2,595,682 5.77%

TOTAL REVENUES  $      51,314,231  $    45,879,369  $        5,434,861 11.85%

Less:  USES before Operations  $     (33,486,732)  $   (30,770,061)  $       (2,716,671) 8.83%

Less:  USES for Operations  $     (12,965,967)  $   (12,949,910)  $            (16,057) 0.12%

Less:  USES for Non-Operations  $       (1,156,000)  $    (1,260,932)  $           104,932 0.12%

TOTAL NET SOURCES / ( USES)  $        3,705,531  $        898,467  $        2,807,065 312.43%

vs. Budget FY2016

BOARD Approved:  FY2017 Budget 

 



Statement of Operations ð SOURCES 

Budget FY2017 vs. Forecast Update FY2016 
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AZSTA Board Review:  JUNE 09, 2016 

FY2017 FY2016

Budget F/C Update Variance $ Variance %

16,947,259$       16,533,911$       413,348$            2.50%

13,897,802         13,558,832         338,971             2.50%

30,845,061$       30,092,742$       752,319$           2.50%

6,762,356$         7,080,929$         (318,573)$           -4.50%

304,749              298,773              5,975                 2.00%

AZ Cardinals STR 6,721,215           5,844,535           876,680             15.00%

256,500              295,170              (38,670)              -13.10%

317,419              368,103              (50,684)              -13.77%

570,000              686,440              (116,440)            -16.96%

Subtotal - FOOTBALL-RELATED FACILITY REVENUES 14,932,238$       14,573,950$       358,288$           2.46%

1,105,000$         1,478,295$         (373,295)$           -25.25%

2,391,869           2,819,097           (427,228)            -15.15%

1,467,902           1,519,587           (51,685)              -3.40%

24,600               24,432               168                    0.69%

300,000              -                     300,000             n/a

710,766              806,128              (95,362)              -11.83%

Subtotal - Non-FOOTBALL-RELATED FACILITY REVENUES 6,000,137$         6,647,538$         (647,401)$          -9.74%

20,932,375$       21,221,488$       (289,113)$          -1.36%

750,000$            909,464$                (159,464)$           -17.53%

1,260,200           1,156,679           103,521             8.95%

1,500,000           -                     1,500,000           n/a

3,510,200$         2,066,143$         1,444,057$        69.89%

55,287,636$       53,380,374$       1,907,263$        3.57%

TeleCom (Crown Castle)

FY2017 Budget vs. F/C Upd FY2016

Sources

Tourism  Revenues (TRCA)

Hotel Bed Tax

Car Rental Surcharge Tax

TOTAL TOURISM REVENUES

Facility Revenues (FRCA)

NFL Income  Tax

AZ Cardinals Rent

Stadium Events - FUF (net after MCRC)

Stadium Events - STR

Stadium Events - F&B Commissions

CFP Playoff Game in FY2017 -Fiesta Bowl TUF

CFP Playoff Game in FY2017 - Fiesta Bowl FUF (net)

CFP Playoff Game in FY2017 - Fiesta Bowl Ticket STR

2017 Phoenix Final Four STR (net)

Stadium Events - Ancillary Revenues

TOTAL FACILITY REVENUES

Other Sources

ROJO: Guarantee of Incremental Income / reduced costs

MCSD transfer of Excess Rental Car Surcharge to AZSTA

Capital Contribution - SMG - stadium mgmt. company

TOTAL OTHER SOURCES

TOTAL - ALL SOURCES

BOARD Approved:  FY2017 Budget 
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Statement of Operations ï USES 

Budget FY2017  vs. Forecast Update FY2016 

AZSTA Board Review:  JUNE 09, 2016 

FY2016 FY2017

Item Forecast Update Budget Variance $ Variance %

USES

Waterfall Distributions into the Trust & Bank Accounts

Senior Bonds Debt Service  $       16,300,713  $    22,039,312  $         5,738,599 26.04%

Tourism            7,952,725          7,739,398              (213,327) -2.76%

Cactus League Promotion - Subordinate Bond Debt Service            4,588,500                     -             (4,588,500) n/a

Cactus League Promotion (for IGA reimbursements)            2,881,541          4,386,816            1,505,275 34.31%

Youth & Amateur Sports (YAS)            1,763,253          1,191,459              (571,794) -47.99%

Subtotal - WATERFALL USES before Operations  $      33,486,732  $    35,356,985  $        1,870,253 5.29%

Operations

AZSTA Operations  $         1,433,151  $      1,612,376  $           179,225 11.12%

Fiesta Bowl Expenses               387,251            358,528                (28,723) -8.01%

AZ Cardinals Game Day Expenses            3,054,414          3,576,896               522,482 14.61%

SMG - stadium management operations (indirect) + incentive 

fees earned
           8,091,151          7,737,393              (353,758) -4.57%

Subtotal - Operational Uses  $      12,965,967  $    13,285,193  $           319,226 2.40%

Non-Operational

AZSTA Distribution of MCSD Excess to Cactus League            1,156,000          1,260,932  $           104,932 8.32%

Subtotal - Non-Operational Uses  $        1,156,000  $     1,260,932  $           104,932 8.32%

TOTAL USES  $      47,608,699  $    49,903,110  $        2,294,411 4.60%

Other Uses of Funding

AZSTA annual payment - new scoreboard 1,358,177$          1,358,177$        $                    -   0.00%

Capital Investment - Potential Capital Projects (FY2017)

Capital detail still TBD 635,000              1,004,000                       369,000 36.75%

Total USES - including capital  $      49,601,876  $    52,265,287  $        2,663,411 5.10%

vs. F/C Update FY2016

BOARD Approved:  FY2017 Budget 
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Executive Summary  - Five Year Forecast  

AZSTA Board Review:  JUNE 09, 2016 

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

Budget Budget Budget Budget Budget Budget

16,947,259$       17,370,940$       17,805,214$       18,250,344$       18,706,603$       19,174,268$       

13,897,802         14,245,247         14,601,379         14,966,413         15,340,573         15,724,088         

30,845,061$       31,616,188$       32,406,592$       33,216,757$       34,047,176$       34,898,355$       

6,762,356$         6,897,603$         7,035,555$         7,176,266$         7,319,792$         7,466,187$         

304,749              310,844              317,060              323,402              329,870              336,467              

AZ Cardinals Ticket Sales - STR 6,721,215           6,855,639           6,992,752           7,132,607           7,275,259           7,420,764           

256,500              259,065              261,656              264,272              266,915              269,584              

317,419              320,593              323,799              327,037              330,307              333,610              

570,000              589,950              610,598              631,969              654,088              676,981              

Subtotal - FOOTBALL-RELATED FACILITY REVENUES 14,932,238$       15,233,694$       15,541,420$       15,855,553$       16,176,231$       16,503,594$       

1,105,000$         1,127,100$         1,149,642$         1,172,635$         1,196,088$         1,220,009$         

2,391,869           2,511,462           2,637,036           2,768,887           2,907,332           3,052,698           

1,467,902           1,497,260           1,527,205           1,557,749           1,588,904           1,620,682           

24,600               24,846               25,094               25,345               25,599               25,855               

300,000              -                     -                     -                     -                     -                     

710,766              -                     -                     -                     -                     -                     

Subtotal - Non-FOOTBALL-RELATED FACILITY REVENUES 6,000,137$         5,160,668$         5,338,977$         5,524,617$         5,717,922$         5,919,245$         

20,932,375$       20,394,362$       20,880,398$       21,380,170$       21,894,153$       22,422,839$       

750,000$            750,000$            750,000$            750,000$            750,000$            750,000$            

1,260,200           1,285,404           1,311,112           1,337,334           1,364,081           1,391,363           

1,500,000           -                     -                     -                     -                     -                     

3,510,200$         2,035,404$         2,061,112$         2,087,334$         2,114,081$         2,141,363$         

55,287,636$       54,045,954$       55,348,102$       56,684,261$       58,055,410$       59,462,557$       

Sources

Tourism  Revenues (TRCA)

Hotel Bed Tax

TeleCom (Crown Castle)

Car Rental Surcharge Tax

TOTAL TOURISM REVENUES

Facility Revenues (FRCA)

NFL Income  Tax

AZ Cardinals Rent

CFP Playoff Game in FY2017 -Fiesta Bowl TUF

CFP Playoff Game in FY2017 - Fiesta Bowl FUF (net)

CFP Playoff Game in FY2017 - Fiesta Bowl Ticket STR

Stadium Events - FUF (net after MCRC)

Stadium Events - STR

Stadium Events - F&B Commissions

Capital Contribution - SMG - stadium mgmt. company @ $1.5M

TOTAL OTHER SOURCES

TOTAL - ALL SOURCES

2017 Phoenix Final Four STR (net)

Stadium Events - Ancillary Revenues

TOTAL FACILITY REVENUES

Other Sources

ROJO: Guarantee of Incremental Income / reduced costs

MCSD transfer of Excess Rental Car Surcharge to AZSTA

BOARD Approved:  FY2017 Budget 
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AZSTA Five-Year Forecast 

ÅTourism revenues and sales tax recapture are expected to continue to increase over the forecast time horizon, but 

have been forecast at a conservative per year annual growth rate of ~ 2.5%.   

ÅFacility revenues are expected to rise slightly as the Authority / SMG / AZ Cardinals continue to refine and evolve the 

profitable ómixô of events held at the stadium each year:  including major soccer events, RV sales, special events 

(concerts, etc.), car sales, low-rider shows, and girlsô volleyball tournaments.   

ÅDebt service (senior bonds) continue to be paid on-time and in-full 2 X per year (July 1 and January 1); as per the 

bond debt service schedules for both  series of  senior bonds outstanding.    

ÅThese debt service schedules have been updated to reflect the FY2012 senior bond refunding issue and the 

FY2013 subordinate bond refunding issue.     

ÅNOTE:  Subordinate Bonds debt service is paid in-full as of the last payment  to be made on July 01, 2016.   

ÅThe Authority, in partnership with SMG and the AZ Cardinals, will continue to drive additional revenues and seek out 

other opportunities for further expense reductions and and/or ongoing cost savings programs.   

Executive Summary  - Five Year Forecast  

AZSTA Board Review:  JUNE 09, 2016 BOARD Approved:  FY2017 Budget 
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Executive Summary  - Five Year Forecast -  Waterfall + USES  

AZSTA Board Review:  JUNE 09, 2016 

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

Item Budget F/C Budget F/C Budget F/C Budget F/C Budget F/C Budget

USES

Waterfall Distributions into the Trust & Bank Accounts

Senior Bonds Debt Service  $       22,039,312  $    22,790,175  $       23,429,028  $    23,473,670  $   23,742,075  $   23,979,496 

Tourism             7,739,398          8,058,666            8,411,587          8,878,496         9,373,057         9,889,052 

Cactus League Promotion - Subordinate Bond Debt Service                        -                       -                          -                       -                      -                      -   

Cactus League Promotion (for IGA reimbursements)             4,386,816          4,740,592            4,691,367          4,735,116         4,867,754         5,331,953 

Youth & Amateur Sports (YAS + YAS Reserve)             1,191,459          1,281,833            1,307,597          1,315,930         1,516,288         3,596,169 

AZSTA Operations (+ Ops Reserve)           12,390,736        11,854,215           11,658,767        11,803,306       11,903,085       11,844,248 

Capital Reserve                        -                       -                          -                       -                      -               23,067 

Subtotal - Waterfall Distributions before Operations  $       47,747,721  $    48,725,481  $      49,498,346  $    50,206,518  $   51,402,259  $   54,663,985 

Operations

AZSTA Operations  $         1,602,376  $      1,692,109  $         1,786,867  $      1,886,932  $     1,992,600  $     2,104,185 

Fiesta Bowl Expenses               358,528             365,698               373,012             380,473           388,082           395,844 

AZ Cardinals Game Day Expenses             3,576,896          3,666,318            3,757,976          3,851,926         3,948,224         4,046,930 

SMG - stadium management operations (indirect)             7,737,393          8,008,202            8,288,489          8,578,586         8,878,836         9,100,807 

Subtotal - Operational Uses  $       13,275,193  $    13,732,327  $      14,206,344  $    14,697,916  $   15,207,742  $   15,647,766 

Non-Operational

AZSTA Distribution of MCSD Excess to Cactus League  $         1,260,932  $      1,292,455  $         1,324,767  $      1,357,886  $     1,391,833  $     1,426,629 

Subtotal - Non-Operational Uses  $        1,260,932  $      1,292,455  $        1,324,767  $      1,357,886  $    1,391,833  $    1,426,629 

TOTAL Waterfall + USES  $       62,283,846  $    63,750,264  $      65,029,457  $    66,262,320  $   68,001,834  $   71,738,380 

Other Uses of Funding

AZSTA annual payment - new scoreboard 1,358,177$          1,358,177$       1,358,177$          1,358,177$       1,358,177$      1,358,177$      

Capital Investment - Potential Capital Projects (FY2017)

Capital detail still to be approved for FY2017 + 1,004,000            776,500                          431,000             142,500             25,000             25,000 

Other USES - including capital  $       64,646,023  $    65,884,941  $      66,818,634  $    67,762,997  $   69,385,011  $   73,121,557 

BOARD Approved:  FY2017 Budget 
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Facilities Revenue Clearing Account (FRCA) 

Fiesta Bowl ï STR / TUF / FUF - $1.143M 

(continued)  

Additionally, there is a ticket surcharge 

(TUF) and a facilities use fee (FUF) applied 

to the total price of each ticket that gets 

sold.  These revenues are collected by the 

Fiesta Bowl Foundation and remitted the 

Authority sometime after each Fiesta Bowl 

game.   

 

AZSTA / Stadium ï STR / FUF F&B - 

$4.965M 

These revenue sources come from the 

Sales Tax Recapture (STR) that the 

Authority receives on sales taxes generated 

by the sale of tickets for all of the other 

events that are not AZ Cardinals home 

games and/or the annual Fiesta Bowl game.  

Additionally, there is a facilities use fee 

(FUF) applied to the total price of each 

ticket.  These FUF revenues are collected 

by the stadium management company and 

then remitted to the Authority. AZSTA also 

receives a percentage commission from 

food & beverage sales for non-football 

events.  

 

Telecom License Fees - $24.6K 

Starting in FY2012, there is an agreement 

between AZSTA, the AZ Cardinals, and the 

telecom company (Crown Castle) to share 

revenues generated by the use of telecom 

equipment on the stadium premises.   

 

Other Ancillary Revenues $711K 

These are non-cash FRCA revenues for 

AZSTA.  Rather, the contracted stadium 

manager uses the receipts to off-set 

operating expenses..  As a result, they are 

not considered a ñSOURCEò; as they do not 

go into the Authorityôs monthly ówaterfallô 

distribution.  Therefore, while recorded and 

reported on the books of AZSTA, these are 

not included in the ñUSESò disclosures for 

bond debt service and/or operational 

expenses.    

The primary purpose of the Facilities Revenue 

Clearing Account (FRCA) is to collect revenues for 

use in funding a portion of the Authorityôs senior 

bond debt service and operations.  Any 

undistributed FRCA funds in the monthly ówaterfallô 

distribution after senior bonds debt service is paid, 

are transferred into the operating account.    

 

The schedule on this page outlines the expected 

sources and uses of the FRCA revenues for 

FY2017 (July 01, 2016 through June 30, 2017).   

 

SOURCES 

NFL Franchise Income Tax - $6.762M 

This revenue source is comprised of the State of 

Arizona corporate income tax liability from the AZ 

Cardinals organization + the personal income tax 

liability for all AZ Cardinals employees and their 

spouses in the State of AZ.  The amount to be 

received by the Authority in each fiscal year is 

established by the State of AZ, Department of 

Revenue.  The Authority is told what this revenue 

source will be each month for the fiscal year.   

 

AZ Cardinal Rent - $305K 

Per the Use Agreement between the Authority and 

the AZ Cardinals, the Authority is to receive a 

monthly rent from the Cardinals.  Rent $ began @ 

$250K per year and increases each year by 2% 

annually thereafter.   

 

AZ Cardinals STR - $5.844M 

This revenue source is the Sales Tax Recapture 

(STR) that the Authority receives from the State of 

AZ-Department of Revenue and from the City of 

Glendale from the sales tax generated by the sale 

of tickets for AZ Cardinals home games, suite 

sales, premium parking sales, and novelty sales. 

 

Fiesta Bowl ï STR @ $570K / TUF @ $256.5K / 

FUF@ 317.4K =total @ $1.143M 

These revenue sources come from the Sales Tax 

Recapture (STR) that the Authority receives from  

the sales tax generated by the sale of tickets for 

the annual Fiesta Bowl game.   

 

AZSTA Board Review:  JUNE 09, 2016 

FY2017 As a % of 

Projection FRCA Sources

SOURCES

6,762,356$         33.72%

304,749              1.52%

AZ Cardinals Ticket Sales - STR 5,844,535           29.14%

256,500              1.28%

317,419              1.58%

570,000              2.84%

1,105,000           5.51%

2,391,869           11.93%

1,467,902           7.32%

24,600               0.12%

Phoenix Final Four - STR 300,000              1.50%

710,766              3.54%

20,055,696$       100.00%

USES

Senior Bonds Debt Service 8,364,925$         41.71%

Operations 11,690,771         58.29%

20,055,696$       100.00%TOTAL FACILITY USES

Stadium Events - Ancillary Revenues

TOTAL FACILITY REVENUES

CFP Playoff Game in FY2017 - Fiesta Bowl FUF (net)

CFP Playoff Game in FY2017 - Fiesta Bowl Ticket STR

Stadium Events - FUF (net after MCRC)

Stadium Events - STR

Stadium Events - F&B Commissions

TeleCom (Crown Castle)

NFL Income  Tax

AZ Cardinals Rent

CFP Playoff Game in FY2017 -Fiesta Bowl TUF

Facility Revenuue Clearing Accounts

FRCA

$8,364,925 

$11,690,771 

FRCA USES - FY2017 

Senior Bonds Debt Service Operations

BOARD Approved:  FY2017 Budget 
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Tourism  Revenue Clearing Account (TRCA) 

The Tourism Revenue Clearing Account 

(TRCA) exists by statute to collect the 

tourism revenues (hotel bed tax and 

rental car surcharge tax) and then 

distribute these funding sources in 

accordance to statute via a mechanism 

we call the monthly ówaterfall.   

The schedule on this page represents 

the SOURCES and USES of their 

priority order of the statutory flow of 

funds (i.e. as a result of the monthly 

ñwaterfallò) for FY2015.   

 

SOURCES 

Hotel Bed Tax - $16.947M 

This revenue source is derived from 1% 

of every dollar spent on lodging in 

Maricopa County.  The Authority 

receives these dollars from the 

Treasurer of the State of Arizona ï 

Dept. of Revenue,  A modest 2.5% 

increase over ñactual receiptsò for 

FY2016 is projected for FY2017.  The 

Authority is cautiously optimistic about 

the future of tourism revenues. 

 

Rental Car Surcharge Tax - $13.897M 

3.25% of every dollar spent on car 

rentals in Maricopa County (minimum of 

$2.50 per contract) is collected as a 

surcharge tax to support tourism 

promotions in Maricopa County.  Of the 

total surcharge collections, the first 

$2.50 is distributed by the State 

Treasurer to the Maricopa County 

Stadium District (MCSD) to maintain the 

annual debt service payment on the 

MCSD bonds previously issued.  Any 

excess after MCSD bonds debt service 

is paid gets wired to the Authority in 

June for distribution by the Authority  

toward Cactus League Promotions.  

The FY2017 projection is for a 2.5% 

increase vs. FY2015 budget (same as 

the Hotel Bed Tax).  

 

Total Tourism Revenues - $30.845M 

The FY2017 projection is for a 2.5% increase over the actual FY2016 receipts.   

 

USES 

Senior Bond Debt Service - $13.674M 

The first priority of the TRCA revenues is to pay the senior bond debt service.  A total of 

$22.039M is to be paid in FY2017; with $13.674M coming from TRCA revenues.  The remaining 

balance comes from FRCA revenues.    

By statute and per the bond indenture, TRCA revenues are limited to funding not more than 

$165.5M of the original bond principal.  The senior bonds debt service is the aggregate of all 

outstanding senior bonds amortization schedules (Series 2007A and Series 2012A).   

 

Tourism Promotion - $7.739M 

The second priority for use of the TRCA revenues is to aid in the promotion of tourism in Maricopa 

County via a monthly distribution to the AZ Office of Tourism (AOT).  Prop 302 mandates an 

annual statutory distribution to AOT for FY2017 = $8.350M.  Given the FY2017 forecast for 

Tourism Revenues; the Authority is forecasting that we will NOT be able to meet 100% of the 

statutory distribution for Tourism each month in FY2017 

USES 

Tourism Promotion - (continued) 

The AOT, in turn, distributes the majority of 

these funds to the various municipal 

Convention and Visitorôs Bureau (CVBôs) 

based upon a formula derived from total hotel 

sales generation by municipality.   

The TRCA statutory funding mechanism from 

AZSTA to AOT began @ $4.00M for the first 

12-months and increases by 5% each twelve-

month period thereafter for a total of 360 

months (thru 2031).   

 

Cactus League Promotion - $4.386M 

This third priority is used to  aggregate dollars 

to help promote Cactus League in Maricopa 

County.  The Authority currently uses these 

CL Promotional funds to pay-down two 

outstanding inter-governmental agreements 

(IGAôs) with the City of Scottsdale and the City 

of Tempe.   These IGAôs are in place to pay 

for a portion of the dollars spent by these 

cities on renovations and improvements to 

their existing Spring Training facilities.   

 

Youth and Amateur Sports - $1.191M 

The fourth priority for TRCA revenues is for 

the promotion of Youth and Amateur Sports in 

Maricopa County.  These funds are to build or 

renovate fields and facilities and for the 

promotion and marketing of youth and 

amateur sports activities.   

Just like with Tourism and Cactus League, 

there is a statutory schedule for distributions 

in FY2017.  This funding increases $100K 

each 12 month period, per statute.    

AZSTA Board Review:  JUNE 09, 2016 

TOURISM REVENUE CLEARING FY2017 As a % of 

ACCOUNT (TRCA) FY2017 Projection TRCA Sources

Sources

Account  - ending balance 06/30/2016

Hotel Bed Tax  $                               16,947,259 54.94%

Rental Car Surcharge Tax 13,897,802 45.06%

TOTAL TRCA SOURCES $30,845,061 100.00%

Uses

Senior Bonds Debt Service  $                               13,674,388 44.43%

Tourism Promotion                                      7,739,398 25.15%

Cactus League  - Cactus League Promotion                                      4,386,816 14.25%

Youth & Amatuer Sports Promotion                                      1,191,459 3.87%

Operations and Reserves                                      3,784,992 12.30%

TOTAL TRCA USES  $                               30,777,053 100.00%

BOARD Approved:  FY2017 Budget 
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Tourism  Revenue Clearing Account (TRCA)é.continued 

TRCA USES - continued 

 

Operating Account +Reserves - $3.784M 

The Authorityôs operating account exists to operate, market, promote, furnish, and equip a multi-purpose stadium, to pay the administrative costs associated with operating the Authority, to pay 

debt service and/or the early redemption of bonds.  Most of the funding for AZSTAôs operations come from the facility revenue source and not from the tourism revenues.   

 

YAS Reserve  

The YAS reserve has priority over the other two reserves:  operating and capital repair and replacement.  

The Authority will begin FY2016 with a balance of $0 in this reserve.  The reserve was drawn-down over the past few years due to the receipt of significantly less than forecast (original Prop 302 

TRCA revenue projections) actual TRCA revenue receipts. This has created insufficient funds from Tourism Revenues to meet all of the statutory distribution ótarget distributionsô maximums for 

each monthly ñwaterfallò distribution.   

There was a biennial grant cycle executed in FY2016 with a total of $2.4M of grants approved.  As of June 2016, there is an o/s balance in the FY2016 biennial grant account on the general 

ledger = $2.321M that will paid from a combination of the YAS account and any dollars in the YAS Reserve account.    

HB2177 created a requirement for the Authority to fund a separate reserve fund for YAS = the prior 12-month funding.  Due to the lower than forecast total Tourism Revenue receipts vs. the 

statutory distributions, this requirement will not be met in FY2017.      

 

Operating Reserve 

In any given monthly ówaterfallô distribution, once the first four priorities have been fulfilled 100% at their statutory amount, and then the YAS reserve has been filled @ itôs statutory amount; any 

undistributed TRCA revenues still available are to be distributed into the general operating reserve account.  Due to the lower Tourism Revenues vs. what was originally forecast for Prop 302, 

this requirement cannot be met at this time in FY2017.   

 

Capital Repair and Replacement Reserve 

In any given monthly ówaterfallô distribution, once the first four priorities have been fulfilled 100% at their statutory amount, and then the YAS reserve has been filled @ itôs statutory amount;  and 

then the Operations Reserve has been met for any given month; any undistributed TRCA revenues still available are to be distributed into the Capital R&R reserve account. Due to the lower 

Tourism Revenues vs. what was originally forecast for Prop 302, this requirement cannot be met at this time in FY2017. 

AZSTA Board Review:  JUNE 09, 2016 BOARD Approved:  FY2017 Budget 
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Tourism  Revenue Clearing Account (TRCA)é.continued 

Debt Service Accounts FY2017 As a % of 

Budget FY2017 $ Debt Service Sources

Sources

Senior Bonds DS Account  - ending balance 

06/30/2016
$9,947,634 42.11%

TRCA $ for Senior Bond DS in FY2017 13,674,388 57.89%

TOTAL Senior Bond Debt Service SOURCES $23,622,022 100.00%

Uses

07-01-2016 Senior Bonds Debt Service  $     9,917,825 61.11%

01-01-2017 Senior Bonds Debt Service 6,312,156 38.89%

TOTAL Senior Bond Debt Service USES $16,229,981 100.00%

Ending Balance - $ $7,392,041 

Debt Service Accounts FY2017 As a % of 

Budget FY2017 $ Debt Service Sources

Sources

Sub Bonds DS Account  - ending balance 

06/30/2016
$3,264,569 72.88%

Sub Bonds Reserve Account  - ending balance 

06/30/2017
1,214,681 27.12%

TOTAL Debt Service SOURCES $4,479,250 100.00%

Uses

07-01-2016 Sub Bonds Debt Service  $     4,479,250 100.00%

TOTAL Debt Service USES $4,479,250 100.00%

Ending Balance - $ $0 

AZSTA Board Review:  JUNE 09, 2016 
BOARD Approved:  FY2017 Budget 
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Tourism  Revenue Clearing Account (TRCA)é.continued 

AZSTA Board Review:  JUNE 09, 2016 

Tourism Promotions FY2017 As a % of 

Budget FY2017 $ Tourism Sources

Sources

Account  - ending balance 06/30/2015 0 0.00%

TRCA $ into Tourism account 7,739,398 100.00%

TOTAL Tourism SOURCES $7,739,398 100.00%

Uses

AZSTA Monthly 'w ires" to AZ Office of Tourism $7,739,398 100.00%

TOTAL Tourism USES $7,739,398 100.00%

Ending Balance - $ $0 

Cactus League Promotions FY2017 As a % of Cactus

Budget FY2017 $ League Sources

Sources

Account  - ending balance 06/30/2016 $0 0.00%

TRCA $ into Cactus League Account 4,386,816 100.00%

TOTAL Cactus League SOURCES $4,386,816 100.00%

Uses

December 2016 IGA distributions $1,177,943 26.85%

June 2017 IGA distributions 3,208,873 73.15%

TOTAL Cactus League USES $4,386,816 100.00%

Ending Balance - $ $0 

NOTE:  This does not include the 'excess' MCSD $ in June 2016.

BOARD Approved:  FY2017 Budget 
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Tourism  Revenue Clearing Account (TRCA)é.continued 

AZSTA Board Review:  JUNE 09, 2016 

Youth & Amateur Sports Promotions FY2017 As a % of Cactus

Budget FY2017 $ League Sources

Sources

Account  - ending balance 06/30/2015 $6,962,998 83.26%

TRCA $ into YAS Account 1,191,459 14.25%

TRCA $ into YAS RESERVE 208,333 2.49%

TOTAL Cactus League SOURCES $8,362,790 100.00%

Uses

Quick/Program Grants - FY2017 (10% of Prior Yr.) $240,833 9.06%

2014 Biennial distributions (o/s balance) $97,561 3.67%

2016 Biennial distributions (total  =$2.40M) 2,321,000 87.28%

TOTAL Tourism USES $2,659,394 100.00%

Ending Balance - $ $5,703,396 

BOARD Approved:  FY2017 Budget 
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Operating Budget  -  AZSTA Operating Budget ï FY2017  

AZSTA Board Review:  JUNE 09, 2016 

BUDGET Request

Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 Mar-17 Apr-17 May-17 Jun-17 FY2017

     Bank Service Fees / Trust Fees 2,545$       45$            45$            45$            45$            45$            2,545$       45$            545$                    45$                         45$                         2,545$       8,540$                     

     Communications 1,255$       1,255$       1,255$       2,105$       1,255$       1,255$       1,255$       1,255$       1,255$                 1,255$                    1,255$                    1,255$       15,906                     

     Employee Compensation (salaries + car) 11,523$     38,631$     38,631$     38,631$     38,631$     38,631$     38,631$     38,631$     38,631$               38,631$                  38,631$                  88,631$     486,466                   

Medical + Dental Insurance (employer pays) 3,409$       3,409$       3,409$       3,409$       3,409$       3,409$       3,409$       4,023$       4,051$                 4,085$                    4,125$                    4,171$       44,320                     

Training & Seminars for Employees -$          -$          -$          -$          -$          -$          -$          -$          -$                    -$                        -$                        -$          -                           

     Employer-Paid Taxes 3,121$       1,832$       1,832$       957$          957$          905$          3,681$       2,926$       2,906$                 2,906$                    2,906$                    2,906$       27,835                     

     Retirement & LTD (employer share) 7,012$       4,382$       4,382$       4,382$       4,382$       4,382$       4,382$       4,382$       4,382$                 4,382$                    4,382$                    4,382$       55,211                     

     Insurance (non-employee-related) -$          2,343$       -$          -$          1,080$       -$          1,080$       -$          1,400$                 -$                        1,080$                    14,134$     21,118                     

     Marketing & Promotions 3,713$       2,233$       7,233$       2,233$       2,233$       2,233$       1,533$       5,833$       2,233$                 3,833$                    833$                       833$          34,980                     

     Office Expenses (excludes copier lease) 1,218$       713$          2,218$       1,213$       783$          1,768$       1,693$       713$          788$                    1,213$                    1,643$                    788$          14,755                     

Equipment Rent-copier 295$          295$          295$          295$          295$          295$          295$          295$          295$                    295$                       295$                       295$          3,540                       

     Professional Services & Fees 7,183$       52,922$     80,610$     73,013$     83,105$     41,570$     58,790$     113,889$   74,978$               63,005$                  63,005$                  114,905$   826,975                   

     Travel 265$          1,190$       265$          1,215$       940$          1,365$       2,165$       515$          265$                    4,415$                    1,865$                    265$          14,730                     

     Meetings 400$          200$          200$          200$          200$          200$          400$          200$          200$                    400$                       200$                       200$          3,000                       

     Other (game day expenses +  FB re-sod) -$          -$          -$          -$          -$          -$          45,000$     -$          -$                    -$                        -$                        -$          45,000                     

Totals 41,940$    109,450$  140,376$  127,698$  137,315$  96,058$    164,860$  172,707$  131,930$            124,466$               120,266$               235,311$  1,602,376$              

BOARD Approved:  FY2017 Budget 
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Comparative -FY2017 Budget vs. FY2016  Forecast Update  

AZSTA Board Review:  JUNE 09, 2016 

Expense < / (> ) $ < / (> )  %

Category F/C FY2016 F/C FY2016

Bank Service / Trust Fees ($260) (3.14%) increased trust service fees for bonds + Wells CC fees increase

Communications ($782) (5.17%) increases in cell phone, internet fees, 12 months of w ireless hub,  increased use of teleconference

Employee Comp + Benefits ($68,181) (12.50%) Salary increases, p/r taxes, ASRS, Med & Dental insurance increases

Insurance (non-employee) ($546) (2.65%) Review  of premiums year-over-year + w orking w / Brow n & Brow n

Marketing & Promotions ($4,047) (13.08%) YAS events TBD @ $5K, Final Four @ $3K, hold LOFT events @ $900/per + $10K request for MISC

Office Expenses/Equipment $3,240 17.38% reduction in off ice supplies consumption

Professional Services ($39,048) (4.96%) Legal (Saban, Hotel, MSE Wall, RFP's, YAS, Bonds-EMMA, Mega-Events) + Audit X 2

Travel ($13,088) (796.98%) Sadler + Board:  National Champ Game Semi-Final, Final Four, IAVM, Tourism in DC

Meetings ($1,513) (101.73%) $200/month + 4 AZSTA Board meetings @ $200/each in FY2017

Other ($45,000) (100.00%) Hold re-sod "contingency" $ for FY2017 budget

Total ($169,225) (11.81%)

BUDGET 2017 vs. F/C Update FY2016

BOARD Approved:  FY2017 Budget 

 



Page  18 

SMG Budget FY2017 ï I/S  

SMG Pro-Forma SPECTRA

FY2017 FY2016 Notes & Comparative Delta:  Yr.-to-Yr.

Budget Forecast Update

# of Events 124 121

# of Event Days 157 160

BUILDING INCOME

Total  Building Net Revenue / (Loss) 822,000$             (1,304,123)$         2,126,123$                                                                                

ANCILLARY INCOME RELATED TO BUILDING EVENTS

Food & Beverage Commissions 1,467,902$          1,518,587$           

All Other Ancillary Revenues (incl ticket rebates) 710,766                806,128                 

Total  Ancillary Income from Building Events 2,178,668$          2,324,715$           

Building Event Income / (Loss) 3,000,668$         1,020,592$          1,980,076$                                                                               

Fiesta Bowl Game Day Expense (358,526)$            (387,251)$             

AZ Cardinals Home Games - Game Day Expense(3,576,896)          (3,054,414)           

Total Stadium Operating Income / (Loss) (934,754)$           (2,421,073)$        1,486,319$                                                                               

Contracted Stadium Manager - Indirect Expenses (7,737,393)$        (8,091,151)$         SMG Indirects in FY2017

Other Income - stadium lights rebate from supplier -                         200,614                 

Total NET Stadium Operating Income / (Loss) (8,672,147)$       (10,311,610)$      1,639,463$                                                                               

Other Revenue Sources to the Authority

Facility Use Fees (FUF) for stadium events (net of MCRC)1,105,000$          1,478,295$           

Estimated MCB STR from stadium events 2,391,869            3,173,369             

ADJUSTED Total NET Stadium Operating Income / (Loss)(6,280,278)$       (5,659,946)$        (620,332)$                                                                                 

AZSTA Board Review:  JUNE 09, 2016 BOARD Approved:  FY2017 Budget 
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AZSTA - Statutory Flow of Funds  
 

Sources of Funds

         concessions commissions, etc.

Uses of Funds

1)  2007A Refunding Issue - $90.00M principal + interest

2)  2012A Refunding Issue - $176.740M principal + interest

  

1)  Total of $265.755M over 30 years.  

1)  Total of $205.000M over 30 years

2)  First priority is Subordinate Bond debt service

3)  Second priority is $1.248M subordinate bond reserve

4)       Third priority is funding the renovation projects for

Scottsdale and Tempe.  Split on 50:50 basis from any and 

1)  Total of $73.500M over 30 years

1)  Includes the operating budget for AZSTA + the

1)  The Authority is required to fund 3 reserves:  

year's operating budget, and Capital Repair & Replacement

Footnotes:

(a)  The Facility Revenue Clearing Account (FRCA) is used for debt service requirements for senior and subordinate bonds/

       Any remaining funds go into the operations account.

(b)  All sources of revenue to the Authority (except for the non-pledged portion of the NFL Income Tax) are pledged to the 

       Authority's senior debt and subordinate bond debt service above all other distribution priorities

3)      Facility Event Revenues (including direct event

         revenues, facility use fees, sales tax recapture, 

Tourism Revenue Clearing Account (TRCA)

1)       1% Hotel Bed Tax

2)       3.25% Car Rental Surcharge

Facilities Revenue Clearing Account (FRCA) (a)

1)       NFL Income Tax - pledged

2)       Sales Tax Recapture - State & City of Glendale

         final maturity is July 01, 2031

         final maturity is July 01, 2036

1st Priority = Senior Bond Debt Service (b)

2nd Priority = Tourism Fund

For Maricopa County tourism marketing and promotion

all available funds until paid-in-full

4th Priority = Youth and Amateur Sports

Started @ $1.0M in June 2001; increases by $100K each

year June 2001  - May 2031

         Increases by 5% each year June 2001 - May 2031

3rd Priority = Cactus League General Fund

2013A Refunding Issue - $12.485M principal + interest

Surprise Stadium - final maturity July 01, 2016

          established and funded as of June 2008

5th Priority = AZ-STA Operating Budget 

         contracted stadium management operator 

6th Priority = AZSTA Reserves

         Youth & Amateur Sports, Operating (equal to one

         $25.0M in 2001 value

BOARD Approved:  FY2017 Budget 
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Glossary of Acronyms & Terms 

Projection - The Authority's forecast utilizes actual data and is then extended through 

      to the end of a fiscal year.  This is the 'projection' of 

      revenues (sources) and expenses/distributions (uses) 

                

ARS - Arizona Revised Statutes       

                

Tourism Revenues - Revenue receipts paid to the Authority from the AZ State  

      Department of Revenue.  Comprised of two components: 

      Hotel Bed Tax & Rental Car Surcharge Tax 

                

TRCA - Tourism Revenue Clearing Account     

      By statute, the Authority must report and track Tourism  

      Revenues in a separate account.  This account is named the 

      Tourism Revenue Clearing Account (TRCA) because each  

      month, the account needs to be 100% distributed via the 

       άǿŀǘŜǊŦŀƭƭέ ǇǊƻŎŜǎǎΦ       

                

FRCA - Facilities Revenue Clearing Account     

      By statute, the Authority must report and track Facilities  

      Revenues in a separate account.  This account is named the 

      Facilities Revenue Clearing Account (FRCA) because each  

      month, the account needs to be 100% distributed via the 

       άǿŀǘŜǊŦŀƭƭέ ǇǊƻŎŜǎǎΦ       

                

STR - Sales Tax Recapture         

      By statute, the Authority must report and track Sales Tax 

      Recapture as a type of Facilities Revenue/FRCA.  

                

F&B Revenues - Food and Beverage Revenues       

      The Authority receives a % commission from the sales of   

      food and beverages for events held at the stadium.   

      This is a specific type of Facilities Revenue / FRCA.   

AZSTA Board Review:  JUNE 09, 2016 BOARD Approved:  FY2017 Budget 
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Glossary of Acronyms & Terms 

Ancillary Revenues - The Authority receives revenues generated by various transactions 

       that take place at the stadium events.  Examples include 

      the collection of ATM fees, parking revenues, and  

      Ticket-Master box office fees.  These are specific types of 

      Facilities Revenues/FRCA.       

                

MCSD - Maricopa County Stadium District     

      The Authority has an IGA with the MCSD to receive 

      any excess rental car surcharge taxes after the MCSD covers 

      their debt service and their administration expenses.   

                

ROJO Commission                

Advance - The Authority has an agreement with the ROJO Hospitality Group 

      for their management of food services for the stadium.   

      As part of the terms of that initial agreement,  

      ROJO has provided the Authority with Food & Beverage (F&B) 

      commissions advances.  The final advance is due to be received  

      by the Authority in AUG of 2013.  The balance is reduced  

      via the monthly report of F&B Commissions earned during  

      the events held at the stadium.     

                

IGA - Intergovernmental Agreement     

      Contract terms between the Authority and local cities and/or 

      governmental agencies (example - MCSD) 

                

Distributions - By statute, the Authority must distribute the balance in each of the  

       TRCA and FRCA revenue accounts on a monthly basis in a 

      specific priority order.  The distribution process is called  

      "the waterfall"  and is executed on the 2nd Tuesday of each 

      calendar month.         

AZSTA Board Review:  JUNE 09, 2016 
BOARD Approved:  FY2017 Budget 
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Supplemental Information 
Tourism Revenues  - Budget FY2017 

AZSTA Board Review:  JUNE 09, 2016 

FY2017 Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 Mar-17 Apr-17 May-17 Jun-17 Budget FY2017

Hotel 1,331,148.07$   833,035.40$      779,175.19$      777,896.26$      1,095,993.01$   1,453,650.63$   1,402,977.99$   1,106,482.07$   1,802,299.57$        2,243,468.38$  2,821,338.07$  1,299,794.06$  16,947,258.69$  

Rental Car 991,529.27         779,226.41         867,721.91         849,506.50         840,956.17         1,195,332.54     1,154,322.76     934,899.00         1,120,142.55           1,450,131.94    2,225,494.77    1,488,538.53    13,897,802.36$  

2017 -Total TRCA 2,322,677.34$  1,612,261.81$  1,646,897.10$  1,627,402.76$  1,936,949.17$  2,648,983.18$  2,557,300.75$  2,041,381.07$  2,922,442.12$        3,693,600.32$ 5,046,832.84$ 2,788,332.59$ 30,845,061.05$  

BOARD Approved:  FY2017 Budget 
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Supplemental InformationτCapital for Consideration in FY2017 

AZSTA Board Review:  JUNE 09, 2016 

Priority # Capital Investment Project Name Project Description Estimated Cost

1 Magnatometers - phase II Final phase to purchase 25 magnatometers to complete the plan to have coverage for all entrances (includes covers and tents)  $              254,000 

2 Digital Radios upgrade  replace analog radios with digital.  Need to replace headend + 130 radios                  240,000 

3 Cooling tower drive shafts  replace drive shafts in 3 remaining cooling towers due to deterioration from chemicals, hard water, and high use.  3 were replaced in 2015/2016                    40,000 

4 HVAC Control system  to replace bldg. management system.  2 year project.  2017:  replace the central controller for the chillers, water pump, etc.                  200,000 

5 Redundant water supply  Secondary water source to directly feed water towers with the ability to valve into the stadium should the primary water line go down                    75,000 

6 Man gate @ top of ramp  To create a pedestrian entry, alleviate the use of the full access gate                    25,000 

7 New lighting control system  Replace existing Micro Light Systems that have become obsolete                  100,000 

8 M30  replace existing riding scrubber                    70,000 

 $          1,004,000 

Proposed Capital Investment / Projects for FY2017

Proposed Capital Investment / Projects in FY2017

BOARD Approved:  FY2017 Budget 

 



Supplemental InformationτProp 302 Capital Investment 

Prop 302 modeled $25M in capital over 360 months/30 years. 
As of June 30, 2016, the Prop 302 model generates $13.333M that should have been aggregated and/or invested in stadium capital. 
As of June 30, 2016, the actual capital investment  = $ 3.751M; which includes the 1st installment of the new HD scoreboard + the capital 
improvements executed in FY2015.+FY2016  
The $1.004M of capital is being asked for approval in FY2017.  
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Analysis - Projected Available Cash FY2017 
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Total Available operating cash:  FYE 2016 19,555,195$        

AZSTA Operational Expenses- FY2017 (1,602,376)          

Stadium Mgmnt Operational Expenses - FY2017 (7,737,393)          

FY2016 scoreboard payment - paid in Fall 2016 (1,358,177)          

Waterfall Dollars into Operations in FY2017 11,449,587          

Total Available operating cash:  FYE 2017 20,306,836$        

delta 751,641$                   3.84%

BOARD Approved:  FY2017 Budget 
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Supplemental InformationτA.R.S. 5-831 

A. Beginning in 2001, on or before June 30 of each year, the Board shall hold a public hearing to adopt a 
budget for the following fiscal year that includes:  

1. Receipts during the past fiscal year 
2. Expenditures during the past fiscal year 
3. Estimates of amounts necessary for expenses during the following fiscal year including amounts 

proposed for: 
(3a)  Costs of planning, constructing, financing, maintaining, operating, and managing a multipurpose 

facility. 
(3b)  Promotional and marketing expenses for the authority.  
(3c)  Administrative costs of the authority.  

4. Anticipated revenue to the authority from each source in the following fiscal year.  
5. A complete asset and liability statement 
6. A statement of profit or loss from the operations.  
7. Cash on hand as of the date the budget is adopted and the anticipated balance at the end of the current 

fiscal year. 
8. An itemized statement of commitments, reserves, and anticipated obligations for the following fiscal 

year. 
 
B.  The Board may amend the budget on a finding of good cause.    

AZSTA Board Review:  JUNE 09, 2016 
BOARD Approved:  FY2017 Budget 

 


